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Nurseries for Women (NRC). The subproject had been successfuily implemented.
Seventy-five Afghan refugee women have raised 187.500 seedlings which are ready
for planting during April to June 1992. Another 48 beneficiaries have raised 120,000
seedlings which will be ready, for pianting during the second half of 1892, Targets
in the future may be revised if repatriation takes place on a large scale. The NRC
needs additional funds (Rs 0.739) diataly for payment of the earlier mentioned 75
beneficiaries for the seedling raised by them and for meeting the recurrent overhead
costs. PCU shouid make this payment to NRC.

Energy & Environmental Education (GTZ): This project has created valuable
approaches for environmental education and has considerably shouid be improved
to provide consistent documentation for later use, The mission was pleased to see
that the subproject has incorporated women courtyard nurseries in its activities.

Balochistan

12. Balochistan has had good rains this year, Ziarat was also hit by a hail storm on April
19, 1982 when reportedly it rained incessantly for 14 hours, which had both beneficial and
adverse effects. The delay action dams are full of water Karezes have unprecedented flows
and streams have surplus water. At the same time, the apple corp around Ziarat has been
destroyed and many checkdams have been damaged.

13. The works in Barshore and Ziarat, which include check damming, nursery estab-
lishment sowing/planting, contour trenching, fencing and roads/parts construction, and
maintenance of old works have been done to about 50% of the bridging period targets. The
quality of works is generally satisfactory, particularly in Ziarat. In the Surghund area of the
Ziarat subproject, plantation has shown good results in the nullah beds and behind check
dams. On the hillsides also, resuits are more promising than before because of the current
year's good rains. Based on the successes achieved, a strategy for future planting in this
area was agreed upon with the Chief Conservator of Forests This entails:

Planting of nullah banks and in silted areas behind checkdams with poplar,
willow and tamarix cuttings;

Pit planting on hillsides with Cupressus arizonica, Ailanthus altissima, and
Gleditschia; and

Sowing of trenches on hillsides with wild aimond and Ailanthus seed.

14, The mission further visited the following sites in Loralal District; Kohar {treated under
Phase I), Spinwar (treated under Phase Il}, and Gadebar (Phase (I plus maintenance under
Phase Iil), Reforestation was impressive in Kohar and Spinwar, especiatly inthe percolation
ditches, but also in the irenches and the minidams. Masquite (Prosopis julifiora) was the
most successful species, both in terms of survival and of growth, rising to over 8 feet in
Kohar, Phulai {Acacie modesta) is also very succsssful. Grass growth was aiso abundant
throughout the protected areas. In Gadebar, maintensnce, i.e. reopening of pits and trenches
~ and resowing was carried out by 8 small crew Crazing was not entirely controlled in all sites
* in spite of forest ? Mission fence in Kohar should be replaced using ?



15, The Forestry Training Schooi had suspended activities from March to October 1991,
8ince Novak 19891, training was resumed on a regular basis, but the courses were reduced
to one month instead of six weeks. The proportion of Forest Guards was largely reduced
since most of them had been trained aiready. The mission notes with satisfaction that the
Forest Department intends to continue the training after termination of IGPRA MMl within the
framewaork of the proposed USAID-assisted project.

18, The mission would like to express its concerns regarding the following:

_ Almost ali the Divisional Forest Officers are new in their jobs. Their prede-
cessors seem to have provided them with little information on the works
already done. Proper handing and taking over on the basis of charge notes
and site maps should be done now for the sake of continuity;

— The fencing is damaged in some places, Examples are the Quetta Valley
and Bank Khusdil Khan sites. There is no purpose of fencing if it is not
maintained properly. These fences need to be repaired immediately:

- In Aghberg, the work site has been changed but the Bank was not informed
about it. In future, such changes should be avoided and be made, if
necessary, in consultation with the Bank:

— Mapping of Phase | and Phase || work sites was done by the Survey of
Pakistan during Phase I, These maps (scale 1: 10,000) were intended to
be used for planning and manitoring purposes. Unfortunately, these maps
are not available in some DFO Offices and they are not kept uptodate
(except in Ziarat) and such maps for Phase II{ have not been prepared. The
mission strongly urges that the maps be updated and new maps prepared
for works undertaken during the bridging period and proposed to be
undentaken in the future during the project period:

— It was funds received from SAFRON are not being passed on to the
implementing officers as per their requirements for the period for which the
funds were meant. instead, funds are released to the DFOs on the basis of
monthly requisitions. The DFOs in these circumstances are notin a position
to plan their works on a long term basis. The funding installments received
from SAFRON should, in future, be distributed to DFOs proportionate to
their requirements for the ensuing six-month period as stated in their
progress reports and/or withdrawal applications;



